MAJESTIC BEACH RESORT COMMUNITY ASSOCIATION
2016 OPERATING BUDGET (AND COMPARISON TO 2015)

Revenue

Community Property Income
Antenna Lease

Developer Contribution

Prior Year Retained Earnings
Total Revenue

Expense

Payroll & Costs

Accounting

Activities Building Expense
Admin Expense

Owner's Meeting Expense
Depreciation Expense

DQOT Surety Bond

Gas Allowance

Insurance
Landscaping/Grounds

Legal

License/Permits/Taxes
Luggage Carts

Maintenance Cart Lease

Mgt Contribution to Parking Garage
Misc Expense

Owner's Communication
Owner's Services Office Asmts
PCB Air Right Use Fee

R & M Building

R & M Equipment

R & M Parking Garage

R & M Parking Garage Elevator
R & M Pedestrian Walkover

R & M Pool and Spa

Security

Mgt Contribution to Security
Supplies & Tools

Taxes

Telephone

Uniforms

Utilities - Electricity

Utilities - Gas

Utilities -lrrigation

Maintenance Contingency Conlribution
Replacement Reserves (Funds Transferred)
Total Operating Expense

2016
Operating Budget

2015
Operating Budget

1,652,657 1,602,317
36,000 36,000
51,009 50,700

1,739,665 1,689,017

475,450 485,126
7.800 7,500
14,369 16,436
10,469 11,358
9,560 7,000
1,411 4,054
3,202 3,202
108,089 82,620
32,296 34,160
3,000 3,000
2,91 2,461
2,500 450

- 1,975

7,182 3,000
2143 2,000
1,780 1.712
20,256 19,666
3,418 4,000
8,892 6,000
5,380 11,304
9,250 8,591
8,581 4,000
99,830 106,129
460,242 477.342
16,439 15,000
300 300
2,300 2,300
6,500 6,500
236,254 238,646
21,028 21,761
14,482 10,849
40,770 37,989
103,593 52,586
1,739,665 1,689,017




MAJESTIC BEACH RESORT COMMUNITY ASSOCIATION
2016 RESERVE WORKSHEET

CATEGORY: PAVEMENT EST
REVISED REVISED LIFE YEAR CASH
ITEM PRIMARY USEFUL REMAINING T0 CURRENT ON HAND UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE COST 1213115 BALANCE CONTRIBUTION
RESURFACE PAVEMENT 2005 20 10 2025 20,282 §,285.20 11,996.8 1,199.68
20,282 8,285.20 11,996.80 1,199.68
CATEGORY: ELEVATOR
REVISED REVISED LIFE YEAR CASH
ITEM PRIMARY USEFUL REMAINING 10 CURRENT ON HAND UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE COST 12131115 BALANCE CONTRIBUTION
REPLACE ELEVATOR GARAGE 2008 28 18 2033 50,772 14,200.80 35,571.2 2,031.73
REFURB CAB ELEVATOR GARAGE 2015 14 14 2028 10,510 0.00 10,510.00 750.71
REFURB CAB AMEN BLDG GARAGE 2015 14 14 2026 11,424 0.00 11,424.00 £16.00
REPLACE ELEVATOR AMENITIES 2005 28 18 2033 27,594 (1,442.72) 29,036.72 1,613.15
100,300 12,756.08 87.541.92 5,211.60
CATEGORY: POOLS & SPAS
REVISED REVISED LIFE YEAR CASH
ITEM PRIMARY USEFUL  REMAINING TO CURRENT ON HAND UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE COST 123115 BALANCE CONTRIBUTION
RESURFACE POOLS #1 INDOOR 2005 10 1 2015 21,383 13,879.00 7,384.00 7,384.00
RESURFACE POOLS #2 OUTDOOR 2006 10 1 2016 23,690 20,249 97 3,440.03 3,340.03
RESURFACE POOLS #2 OUTDOOR ADDITIONAL POOLS 2006 10 1 2016 8.130 0.00 8,130.00 8,130.00
RESURFACE POOLS #1 OUTDOOR 2005 10 1 2018 29,891 21.351.00 8,540.00 8,540.00
RESURFACE POOLS #1 OUTDOOR ADDITIONAL POOLS 2006 10 1 2016 12433 0.00 12,433.00 12,433.00
RESURFACE POOLS #2 INDOOR 2006 10 1 2016 15,046 8.650.00 6,396.00 6,396.00
DEHUMIDIFIER T1 POOL 2014 12 1 2026 34,000 (51,365 35) B5,365.35 7,760.4%
DEHUMIDIFIER T2 POOL 2010 12 7 2022 11,130 1.115.03 10,014.97 1,430.71
RESURFACE SPAS # 1 (2) 2012 10 7 2022 10,776 (302.12) 11,078.12 1,5B2.59
RESURFACE SPA #2 (1) 2012 10 7 2022 6,537 (1,068.00) 7,605.00 1,086.43
172,996 12,608.53 . 160,386.47 58,183.24
CATEGORY: POOL DECK
REVISED REVISED LIFE YEAR CASH
ITEM PRIMARY USEFUL  REMAINING TO CURRENT ON HAND UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE COsST 123118 BALANCE CONTRIBUTION
T1INDOOR 2005 30 20 2035 18,335 3,450 52 14,884.48 744.22
T1 OUTDOOR 2005 30 20 2035 65,907 12,424.00 53,483.00 2,674.15
T2 INDOOR 2008 30 21 2036 7.796 0.00 7,796.00 371.24
T2 OUTDOOR 2008 30 21 2036 26,421 4,774.04 21,646.96 1,030.81
118,459 20.648.56 97,810.44 4,820.42
CATEGORY: MECHANICAL
REVISED REVISED LIFE YEAR RES STUDY CASH RES STUDY
ITEM PRIMARY USEFUL  REMAINING TO CURRENT ON HAND UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE COST 1213115 BALANCE CONTRIBUTION
GENERATOR 2005 30 20 2035 31,654 0.00 31,654.00 1,582.70
FIRE ALARM - GARAGE 2005 22 12 2027 27,825 7.746.52 20,078.48 1,673.21
59,479 7,746.52 51,732.48 3,255.91




CATEGORY: BUILDING

REVISED ~ REVISED LIFE YEAR CASH
ITEM PRIMARY  USEFUL REMAINING  TO CURRENT  ONHAND UNPUNDED 2006
DESCRIPTION DATE LIFE 2016 REPLACE  COST 123115 paLANCE CONTRIBUTION
JOINT EXP - GARAGE 2005 10 1 2015 11,130 1000000 1,130.00 1,130.00
11130 10.000.00 1,130.00 1.130.00
CATEGORY: ROOF
REVISED ~ REVISED LIFE YEAR CASH
ITEM PRIMARY ~ USEFUL REMAINING  TO CURRENT  ONHAND UNFUNDED 2016
DESCRIPTION DATE LIFE 016 REPLACE  COST 123115 BALANCE CONTRIBUTION
T 1 BRIDGE - METAL 2005 30 20 2035 18,370 341472 14,955.28 747.76
T2 BRIDGE - METAL 2006 30 7 2036 18,370 000  18370.00 874.76
AMENITY BLDG 2005 20 10 2025 11,320 000 111,320.00 11,132.00
GARAGE & STAIRS 2005 20 10 2025 9,352 427520 5,076.8 507.68
T1 BRIDGE 2005 20 10 2025 18,704 B,554.40 10,1496 1,014.95
T2 BRIDGE 2006 20 11 2026 18,704 772584 10,9716 998.01
194,820 2387016 170,849.84 15,275.18
CATEGORY: DUNE WALKOVER
REVISED  REVISED LIFE YEAR CASH
ITEM PRIMARY ~ USEFUL REMAINING  TO CURRENT  ONHAND  UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE  COST 123115 gALANCE CONTRIBUTION
DECK & RAILING 2006 10 1 2016 36,379 31.346.01 5,032.99 5,032.99
STRUCTURE 2006 20 11 2026 31,706 B.469.61 23,236.4 2,112.40
68,085 3981562 28,269.38 7,145.38
CATEGORY: WALLS & FENCE
REVISED ~ REVISED LIFE YEAR CASH
ITEM PRIMARY ~ USEFUL REMAINING  TO CURRENT ~ ONHAND UNFUNDED 206
DESCRIPTION DATE LIFE 2016 REPLACE  COST 123115 BALANCE A CONTRIBUTION
T 2005 40 30 2045 26,957 284447 2401253 800.02
T2 2005 40 30 2045 40,083 455644 3552656 1184.22
67,040 750091 59,539.09 1,984.64
CATEGORY: PAINT
REVISED = REVISED LIFE YEAR CASH
ITEM PRIMARY ~ USEFUL REMAINING ~ TO  CURRENT  ONHAND  yNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE  COST 1213115 pALANCE CONTRIBUTION
GARAGE/AMENITIES EXTERIOR 2014 10 9 2024 48,604 67605 479250 5.324.99
WALKOVER #1 PAINTING 2014 4 3 2018 42,360 42,360.00 0.0 0.00
WALKOVER #2 PAINTING 2014 4 3 2018 42,360 42,360.00 0.0 0.00
INTERIOR LOUNGE ETC 2014 7 6 2021 2,804 243200 3712.0 62.00
INTERIOR BRIDGE T1 2006 7 1 2013 2625 2625.00 00 0.00
INTERIOR BRIDGE 12 2006 7 1 2013 2625 2,625.00 0o 0.00
WATERPROOF GARAGE 2014 5 4 2019 25,631 25,631.00 0o 0.00
GARAGE PARKING LINES 2011 5 1 2016 6.474 6.474.00 0.0 0.00
173483 12518605  48296.95 5.386.99
986,074 103,593
ACCRUED INTEREST 8.182.39
CATEGORY TOTAL 268,520 63
GRAND TOTAL 276.703.02




MAJESTIC BEACH TOWER I, A CONDOMINIUM
2016 OPERATING BUDGET (AND COMPARISON TO 2015)

INCOME:

Assessments
Antenna Lease
TOTAL OPERATING INCOME

OPERATING EXPENSES:

Allowance for Doubtful Accounts
Community Property Expense
Insurance Expense
Management Fees

Pest Control

R & M Buildings

R & M Elevator

R & M Equipment

R & M Fire System

Refuse

State Condo Fees

Utilities - Cable

Utilities - Internet

Utilities - Electric

Utilities - Water/Sewer
Contribution to Working Capital
Replacement Reserves (Funds Transferred)
TOTAL OPERATING EXPENSE

2016 2015
OPERATING OPERATING
BUDGET BUDGET
2,050,199 2,025,008
35,648 34,609
2,085,847 2,059,707
1,039,625 1,007,959
135,790 159,056
136,048 136,009
10,489 8,665
50,671 44,393
52,221 51,829
5,020 7,030
10,609 10,300
63,938 65,994
1,316 1,316
80,737 75,890
50,890 51,324
53,151 51,489
180,615 164,589
- 32,302
214,727 191,562
2,085,847 2,059,707




GRAND TOTAL

958,866.31

MCA TOWER | 2016 RESERVE WORKSHEET
CATEGORY: EQUIPMENT EST
REVISED  REVISED LIFE YEAR CASH
ITEM PRIMARY USEFUL  REMAINING 10 CURRENT ~ ONHAND  UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE cOST 12/31/2015  BALANCE CONTRIBUTION
DOMESTIC WATER PUMP MOTOR 2014 8 7 2022 7,500 7,500 0 0.00
EMERGENCY GENERATOR (1) 2005 30 20 2035 190,342 31,547 158,795 7,939.74
WATER PUMP CONTROL 2014 24 23 2038 10,000 4,041 5,959 259.07
FIRE PUMP 2005 40 30 2045 125,455 13,161 112,294 3,743.14
FIRE SPRINKLER SYSTEM 2005 22 12 2027 425,068 142,185 262,883 23,573.59
SUBTOTALS: 758,365  198.434.26 559,931 35,515.54
CATEGORY: ELEVATORS
REVISED  REVISED LIFE YEAR CASH
ITEM PRIMARY USEFUL  REMAINING T0 CURRENT ~ ONHAND  UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE cosTt 12/31/2015  BALANCE CONTRIBUTION
REFURB CAB ELEVATORS (4) 2015 4 1 2026 33,104 0 33,104 2,364.57
REPLACE ELEVATORS (4) 2005 28 18 2033 778,504 117,084 661,420 36,745.54
811,608 117,084 694,524 39,110.11
CATEGORY: ROOF
REVISED  REVISED LIFE YEAR CASH
ITEM PRIMARY USEFUL  REMAINING T0 CURRENT ~ ONHAND  UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE cosT 12/31/2095  BALANCE CONTRIBUTION
REPLAGE ROOF 2005 20 10 2025 547,092 218,529 328,563 32,856.31
547,092 218,529 328,563 32.856.31
CATEGORY: BUILDING COMPONENTS
REVISED  REVISED LIFE YEAR CASH
ITEM PRIMARY USEFUL  REMAINING 10 CURRENT  ONHAND  UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE COST 12/31/2015  BALANCE ~CONTRIBUTION
DOOR OPENER 2005 14 4 2019 45912 22,610 23,302 5,825.38
LOBBY FLOOR 2005 24 14 2029 45,424 10,939 35,485 2,534.62
RAILINGS 2005 36 2% 2041 639,064 81,939 557,125 21,427.90
731,400 115,488 615,912 29,787.90
CATEGORY: PAINTING
REVISED  REVISED LIFE YEAR CASH
ITEM PRIMARY USEFUL  REMAINING TO CURRENT ~ ONHAND  UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE cosT 12/31/2015  BALANCE CONTRIBUTION
EXTERIOR PAINTING 2013 7 5 2020 384,224 240,439 143,785 28,757.05
PAINT FLOORS 2012 7 4 2019 246,708 51,907 194,801 48,700.21
PAINT LOBBY 2009 7 1 2016 3,000 3,000 0 0.00
633,932 295,346 338,586 77.457.26
3,482,397 214,727.12
ACCRUED INTEREST TOTAL 14,984,60
CATEGORY TOTAL 944,881.71




MAJESTIC BEACH TOWERI|

2016
ASSESSMENTS
# OF 2016 2015 QTRLY
TYPE OF UNIT UNITS QTRLY QTRLY CHANGE
4 BEDRM A 21 2,640.56 2,608.23 32.33
4 BEDRM B 21 2,596.28 2,564.49 31.79
2 BEDRMC 44 1,413.77 1,396.46 17.31
3 BEDRM D 44 1,943.52 1,919.73 23.79
1BEDRM E 22 1,218.60 1,203.68 14.92
1 BEDRM F a4 1,208.75 1,193.96 14.80
1 STUDIO G 44 703.60 694.99 8.61
2 BEDRMH 44 1,671.22 1,5651.98 19.24
1 STUDIO | 22 897.14 886.15 10.98
2 BEDRM J 27 1,789.35 1,767.44 21.91
4 BEDRM K 1 2,596.28 2,564.49 31.79
MAC 001 1 1,036.54 1,023.85 12.69
MAC 002 1 449.39 443.89 5.50
MAC 003 1 493.67 487.63 6.04
MAC 004 1 1,185.79 1,171.28 14.52
MAC 005 1 2,420.79 2,391.15 29.64
MAC 006 1 259.14 255.96 317
MAC 007 1 3,928.04 3,879.95 48.09
MAC 008 1 349.34 345.06 4.28
MAC 009-011 3 180.41 178.20 2.21
MAC 012-020 9 180.41 178.20 2.21
MAC 021 1 782.33 772.75 9.58




MAJESTIC BEACH TOWER I, A CONDOMINIUM
2016 OPERATING BUDGET (AND COMPARISON TO 2015)

INCOME:

Assessments
TOTAL OPERATING INCOME

OPERATING EXPENSES:

Allowance for Doubtful Accounts
Community Property Expense
Insurance Expense
Management Fees

Pest Control

R & M Buildings

R & M Elevator

R & M Equipment

R & M Fire System

Refuse

State Condo Fees

Utilities - Cable

Utilities - Internet

Utilities - Electric

Utilities - Water/Sewer
Contribution to Working Capital
Replacement Reserves (Funds Transferred)
TOTAL OPERATING EXPENSE

2016 2015
OPERATING OPERATING
BUDGET BUDGET
1,311,272 1,308,956
1,311,272 1,308,956
613,031 594,359
104,587 123,017
80,223 80,200
6,936 5112
38,617 35,224
37,365 38,760
5,806 6,340
14,853 14,420
46,714 53,809
776 776
47,608 44,744
30,008 30,264
37,720 40,745
109,419 98,829
= 23,900
137,611 118,457
1,311,272 1,308,956




MCATOWER Il

2016 RESERVE WORKSHEET

CATEGORY: EQUIPMENT EST
REVISED  REVISED LIFE YEAR CASH
ITEM PRIMARY  USEFUL REMAINING TO CURRENT  ONHAND  UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE COST 12/31/2015  BALANCE CONTRIBUTION
DOMESTIC WATER PUMP 2014 8 7 2022 7,500 7.500 0 0.00
EMERGENCY GENERATOR (1) 2006 30 21 2036 162,738 21,431 141,307 6,728.91
WATER PUMP CONTROL 2014 24 23 2038 10,000 10.000 0 0.00
FIRE PUMP MOTOR 2005 40 30 2045 80,779 11,632 69,147 2,304.91
FIRE SPRINKLER SYSTEM 2006 22 13 2028 250,648 68,161 182,486 14,037.41
SUBTOTALS: 511,665  118,724.38 392,941 23,071.23
CATEGORY: ELEVATORS
REVISED  REVISED LIFE YEAR CASH
ITEM PRIMARY  USEFUL  REMAINING TO CURRENT  ONHAND  UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE cosT 12/31/2015  BALANCE CONTRIBUTION
REFURB CAB ELEVATORS (3) 2015 14 14 2029 27,333 0 27,333 1,952.36
REPLACE ELEVATORS (3) 2006 28 19 2034 583,878 78,487.77 505,390 26,599.49
611,211 78,487.77 532,723 28,551.84
CATEGORY: ROOF
REVISED ~ REVISED LIFE YEAR CASH
ITEM PRIMARY  USEFUL REMAINING TO CURRENT  ONHAND  UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE cosT 12/31/2015  BALANCE CONTRIBUTION
REPLACE ROOF 2006 20 11 2026 388,108 165,377.86 222,730 20,248.19
388,108 165377.86 222,730 20,248.19
CATEGORY: BUILDING COMPONENTS
REVISED ~ REVISED LIFE YEAR CASH
ITEM PRIMARY = USEFUL  REMAINING TO CURRENT  ONHAND  UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE cosT 12/31/2015  BALANCE CONTRIBUTION
DOOR OPENER 2010 14 9 2024 30,608 13,710 16,898 1,877.53
LOBBY TILE FLOOR 2006 24 15 2030 32,918 7,989 24,929 1,661.96
RAILINGS 2006 36 27 2042 435,096 57,792 377,304 13,974.22
498,622 79,490.89 419,131 17,513.71
CATEGORY: PAINTING
REVISED  REVISED LIFE YEAR CASH
ITEM PRIMARY  USEFUL REMAINING TO CURRENT  ONHAND  UNFUNDED 2016
DESCRIPTION DATE LIFE 2016 REPLACE cosT 12/31/2015  BALANCE CONTRIBUTION
EXTERIOR PAINTING 2013 7 5 2020 249,503 130,289 119,214 23,842.75
WALKWAY FLOORS 2012 7 4 2019 154,734 57,202 97,532 24,383.01
PAINT LOBBY 2006 7 1 2013 2,500 2,500 0 0.00
406,737 189,991.21 216,746 48,225.76
2,416,343 137,610.73
ACCRUED INTEREST 14,791.25
CATEGORY TOTAL 632,072.11
GRAND TOTAL 646,863.36




MAJESTIC BEACH TOWER I

2016
ASSESSMENTS
# OF 2016 2015 QUARTERLY
TYPE OF UNIT UNITS QTRLY QTRLY CHANGE
3 BEDRM A 21 2,016.23 2,012.67 3.56
2 BEDRMB 21 1,549.94 1,547.20 2.74
2 BEDRM C 22 1,280.67 1,278.41 2.26
3BEDRMD 66 1,672.09 1,669.14 2.95
2BEDRME 22 1,285.92 1,283.65 2.27
2 BEDRMF 21 1,694.42 1,691.43 299
3 BEDRM G 21 2,217.20 2,213.28 3.92
MBC 001 1 857.72 856.20 1.52
MBC 002 1 207.53 207.17 0.36
MBC 003 1 172.07 171.77 0.30
MBC 004 1 157.62 157.34 0.28
MBC 005 1 308.67 308.13 0.54
MBC 006 1 308.67 308.13 0.54
MBC 007 1 1,145.38 1,143.35 2.03
MBC 008 1 206.22 205.86 0.36
MBC 009 1 206.22 205.86 0.36
MBC 010 1 391.42 390.73 0.69




